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Overview of DE&I Initiatives at USC Viterbi

In our engagement in engineering education and research we benefit 

strongly and unequivocally from our unwavering commitment to diversity 

and inclusion, for all our constituencies, students, faculty and staff.

“

”

Mission Statement



Engagement & 

Support Matters

Retain and support community 

of Black, Latinx, and indigenous 
students, faculty, and staff. 

Racial Equity-Minded Action: What does it mean?

Racial Equity-Minded Action
The USC Viterbi School of Engineering has committed to the following principles and action to advance 

racial equity and inclusion that will help dismantle structural and systemic factors that contribute to inequities. 

Action Plan: Representation 

Matters

Increase pipelines and pathways 

to attract Black, Latinx, and 

indigenous students, faculty, and 

staff with the goal of meeting or 
exceeding national averages

Review practices for developing and retaining students, faculty and staff in 

all Viterbi Academic and non-Academic Departments and Units.

Create and start implementing a specific plan for increased engagement and 

support including advising, mentoring, participation in high-impact programs, 

and promoting academic and career success in each department and unit. 

Explore inclusive teaching practices to identify pedagogical strategies to 

promote equity, actively engage all students, and to reduce achievement 

gaps.

Explore collaboration with minority serving institutions and community 

organizations to collectively support research and innovation opportunities.

In the process, follow the principles and recommendations of the Parity Objective.

Monitor the success of the implementation and of the efficacy of the plan and 
provide updates twice a semester. 

Review practices for developing and retaining students, faculty and 

staff in all Viterbi Academic and non-Academic Departments and Units.

Create and start implementing a specific plan for increasing 

representation in each department and unit .

In the process, follow the principles and recommendations of the Parity 
Objective.

Monitor the success of the implementation and of the efficacy of the plan 
and provide updates twice a semester. 



Looking Forward – USC Culture Journey

1. All behaviors are guided by our 

unifying values

2. The institution's systems and 

processes support, define, and 

incentivize those behaviors

3. Speaking up and sharing are 

promoted in an environment 

where everyone feels safe 

and protected

Culture Journey Shared Vision



Thank you for listening, and 
Welcome to USC and Viterbi School of 

Engineering!

USC Culture Journey -- Timeline
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CREATING PSYCHOLOGICAL SAFETY

Make work about learning not execution

Acknowledge your own fallibility

Model curiosity and ask questions

Edmonson, A. (2018). The Fearless Organization. Creating Psychological Safety in the Workplace for Learning, 
Innovation, and Growth.
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PSYCHOLOGICAL SAFETY CHECKLIST

Ensure everyone knows what is expected of them

Treat people as they want to be treated

Be inclusive in decision making

Define team values and behaviors

Hold retrospectives

Admit fault first

Invite feedback and advice

Show vulnerability and emotions

Be firm with negative behaviors

Be patient
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MARK MANLEY OFFICE OF PROFESSIONALISM & ETHICS
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The Office of Professionalism and Ethics (OPE) serves as a 

centralized clearinghouse for complaints and the subsequent 

tracking of those complaints at USC’s University Park and 

Health Sciences campuses and all university programs and 

affiliates.

The office also provides oversight of investigations and there 

are instances when OPE will be charged with conducting formal 

investigations. OPE only investigates cases in specific instances 

at the direction of the Vice President of OPE or USC Senior 

Administration.

OUR MISSION

Individuals are encouraged to report complaints directly 

to OPE through the University’s Help & Hotline reporting 

portal, which is available 24 hours a day through this 

secure online form or by speaking with a representative at 

213-740-2500. Individuals have the option to submit 

complaints anonymously.  Complaints may also be 

submitted by email at ope@usc.edu. 

REPORTING OPTIONS

OFFICE OF PROFESSIONALISM AND ETHICS

https://secure.ethicspoint.com/domain/media/en/gui/84631/index.html
mailto:ope@usc.edu
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HOW ARE REPORTS SUBMITTED TO OPE FOR TRIAGE?

01 02

05 06

03 04
OPE EMAIL

Reporting parties able to submit 

reports to OPE directly through 

ope@usc.edu.

DPS REPORTS

DPS reports involving potential 

misconduct by a member of the 

University are forwarded to OPE 

for triage.

REFERRALS FROM 

PARTNERING OFFICES

Partnering offices such as EEO-TIX 

or OCAP may refer matters to OPE 

for triage.

HELP & HOTLINE

OPE maintains the University’s 

central Help & Hotline complaint 

reporting portal.

MEYESTRO & I-SIGHT CASES

OPE staff monitor and quality-

controls newly created Meyestro 

and i-Sight cases by partnering 

offices for additional reporting.

PHONE CALLS/IN-PERSON

Reports may be made to OPE 

directly by phone or in-person.
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• Clery Act crimes that occurred on Clery geography that require reporting to the University’s Office of Culture, 

Ethics and Compliance (Clery & Youth Protection Office).

• Title IX prohibition against protected class discrimination, harassment and retaliation that requires timely 

referral to the Office for Equity, Equal Opportunity & Title IX. 

• Mandated Reporting for crimes involving minors, elderly and dependent adults requiring timely notification 

to law enforcement and the University’s Office of Culture, Ethics and Compliance (Clery & Youth Protection 

Office).

• SB 425 required reporting to the CA Medical Board based on any written patient complaint against a licensed 

practitioner where sexual misconduct is alleged. 15-day reporting requirement.

Complaint Triage Checklist Understanding Federal and 

State Reporting Obligations
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COMPLAINT INTAKE WORKFLOW

Workflow 

Initiated Start of the 

resolution and 

workplace healing 

process 

Report is submitted to 

OPE directly or by 

referral

OPE sends response to 

reporting party confirming 

receipt and identifying 

recipient office.

OPE or recipient office 

documents report and 

future resolution in i-Sight 

or Meyestro.

OPE staff identify 

appropriate office 

for resolution and 

any reporting 

obligations

OPE sends referral 

email with report to 

reviewing office.
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NAVEX EthicsPoint “Help & Hotline” Reporting Portal
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"Help & Hotline" 

NAVEX EthicsPoint 

portal

https://secure.ethicspoint.com/domain/media/en/gui/84631/index.html


School and University Resources

USC Viterbi Resources to Bookmark

• Diversity, Equity and Inclusion at USC Viterbi 
• Employee Resource Groups

• Center for Engineering Diversity
• Academic and Wellness Resources for Viterbi Students

University Resources
• USC Campus Wellbeing and Education
• USC Office of the Ombuds
• USC Workwell Center
• Center for Excellence in Teaching
• USC Integrity and Accountability Code
• USC Office of Professionalism and Ethics

https://viterbischool.usc.edu/diversity-equity-inclusion/
https://viterbiundergrad.usc.edu/diversity/center-for-engineering-diversity/resources/
https://viterbiundergrad.usc.edu/academics/mental-health/
http://cwe.usc.edu/
http://ombuds.usc.edu/
https://workwell.usc.edu/wp-content/uploads/2022/03/WorkWell-Services-Overview-030222.pdf
http://cet.usc.edu/
https://policy.usc.edu/wp-content/uploads/2021/12/Code-of-Integrity-and-Accountability-Online-Version_FINAL-12-2-21.pdf
https://report.usc.edu/


Thank you for listening, and 
Welcome to USC and Viterbi School of 

Engineering!


